
Every Location,
Every Visit

• We restock bins and
check inventory.

• We keep the area
organized using good
housekeeping
practices.

No Delivery Fees

• We bring the parts
with us on our
regularly scheduled
visits.

No Confusion

• We deliver packing
slips to your
designated contacts.

No Surprises

• You always know
when to expect our
Service Technician
with our regularly
scheduled service.

• Assess inventory and footprint
at all bin locations

• Create inventory list for each
service area if one has not been
provided

• Set up account

• Review replenishment schedule

• Establish schedule for usage
reports

• Create labels for each product

INITIAL ASSESSMENT

SERVICE PLAN

• Label individual items

• Scan �rst order for replenishment

FIRST SERVICE VISIT

Inventory Management
We scan items to replenish stock and 
maintain optimum inventory levels.

Your Account, Your Way
We invoice orders through SAP Ariba, 
Coupa, SAP Taulia or your ERP portal for 
maximum ef�ciency. We can also send your invoice 
via email if you prefer.

Analysis & Setup Service Cycle

OUR VMI PROCESS

Need something outside 
your normal delivery 
schedule?

We offer 24/7 On-call 
Emergency Service to keep 
you up and running. 

SCAN
ITEMS

INVOICE
ORDERS

REPLENISH
INVENTORY

GENERATE
REPORTS

southernfasteners.com  |  800-642-0921

Custom Usage Reports
We use your inventory data 
to monitor usage cycles, 
anticipate demand, and 
make informed 
recommendations by 
line item or location.




